
AMENDMENTS 
 

2.1. POLICY AND RESOURCES STRATEGY 2012/13-2014/15 REVENUE BUDGET (see 
pages 1 - 78 of the main agenda) 

 

 
AMENDMENT A 

 

Moved: Councillor Tim McNally 
Seconded: Councillor Anood Al-Samerai 
 
Insert new paragraphs 1 – 5: 
 
1. Southwark Council recognises that the economic mess left by the last Labour 

government means there are difficult decisions to be made. This document sets out 
the alternative choices that the council should make to ensure it protects the most 
vulnerable people in our community and preserves effective delivery of basic council 
services. 

 
2. Savings should be made by ending the unnecessary free lunches programme for 

those who don’t qualify or live outside of Southwark; bringing the customer service 
centre back in-house; putting only the necessary amount into a contingency pot 
rather than stashing our cash and cutting five posts from the cabinet and deputy 
cabinet. These simple savings would allow the council to get the basics right and 
protect the most vital services and vulnerable people in Southwark.  

 
3. Funding should not be cut to projects that keep Southwark’s streets clean or for the 

anti-social behaviour unit and noise teams. The council should protect funding for 
school crossing patrols; for day centres and lunch clubs; for housing services and for 
voluntary sector projects. Schemes to tackle worklessness and support local 
businesses should be invested in to help reignite growth in our economy and get 
people back to work. Local residents should benefit from the legacy of the London 
Olympics by building on the successful Community Games to deliver outreach sports 
projects in our estates and community centres. 

 
4. The council should stop hoarding power and recognise the value that local people 

can play in taking decisions about their communities. The budget for community 
councils should be safeguarded with individual areas identifying savings and the 
council should protect funding for scrutiny to ensure that council blunders can be 
halted and reversed. Residents should have a real influence in council spending in 
their area through a ‘Community Chest’ of £50,000 per ward. 

 
5. These alternative choices protect the basic services that make a real difference to 

local people; ends the scandal of Southwark Council squandering its cash on 
unnecessary give-away policies; and devolves power into the hands of the local 
communities who know their area the best. 

 
Renumber subsequent paragraphs 
 
Existing paragraph 1 (new 6) – Add at end “subject to the changes detailed in the 
following schedules being made to appendices of the cabinet report.”  
 
 



Description 2012-13
£ 000s

Growth
Cycling Team The 11 deaths or serious injuries to cyclists in 

Southwark in 2011 highlight the urgent need to 
make streets safer for cycling. We would fund a 
cycling officer with a budget to promote cycle safety 
and to access grants and other funds to implement 
segregated cycle lanes, install trixi mirrors, increase 
secure cycle parking, promote cycle safety 
education for cyclists and drivers, particularly lorry 
drivers at Southwark's major construction sites.

(£134)

Support for Start-up businesses We would support start-up businesses by using 
space in unlet council commercial properties 
(incubator units) to encourage development before 
businesses make the transtion to renting from 
Southwark. We would also create a new Economic 
Development post to support small start-up 
businesses.

(£250)

Southwark Mediation Service Restore funding to the Southwark Mediation 
Service (SMS). The SMS team provides great value 
for money and helps resolve neighbourhood 
disputes in a way which the Council is not well 
suited to do. The Council should name SMS as the 
dispute resolution provider for every new external 
contract signed.

(£200)

Provide Free School Meals for only those children 
who qualify, not universally

The Liberal Democrat Group is committed to 
providing Free School Meals for those pupils who 
qualify for them, supporting the most needy, but 
would not provide free lunches to those who either 
do not qualify or the thousands of pupils who do not 
live in Southwark. We would reverse Labour's give-
away programme as it is not appropriate whilst the 
country is facing the worst deficit in peace-time 
history and the council is making cuts to services 
which children and young people need.

£2,179

£1,595
Commitments
Set contingency at new level of £3 million per 
annum

In 2010 the Liberal Democrat administration 
established a Contingency line in the budget of £4 
million. Labour increased it to £5.5 million in 2011-
12 and have not used this for its original purpose. 
We do not believe that keeping the contingency at 
£5.5 million is necessary, particularly whilst making 
cuts elsewhere, and we would reduce it to a prudent
figure of £3 million for 2012-13.

£2,500

£2,500

Liberal Democrat Budget 2012-13



Description 2012-13
£ 000s

Additional Income
Cut funding equivalent to two Cabinet posts and 
Deputy Cabinet Members 

The overall 25% cuts in costs across the Council, 
and the lowering of the staffing levels within the 
Council also need to be reflected in the Cabinet. 
The Community Safety post has already been 
combined into the Finance & Resources portfolio 
and we would cut the funding equivalent to two 
further posts moving the responsibilities into other 
portfolios. We would also cut the funding for three 
Deputy Cabinet Member posts and the additional 
councillor allowances which Labour created in 
2011.

£85

Bring Customer Service Centre contract back in-
house

The call centre operator has failed to deliver the 
£1.3 million saving demanded by their contract - 
they have also been taken over by a large US 
defence contractor. We believe that the Council 
should exercise its right to bring the Customer 
Service Centre back in-house. It is inappropriate for 
our call centre to be owned by a large US defence 
company and the benefits of bringing services back 
in-house through quality of service, management 
control and quality of jobs means that a saving of 
£4.5 million could be made over the next three 
years. We would redeploy the CSC to offices in 
Peckham near to the new Council office there.

£0

Total additional income £85

Total Money Identified and Saved £ 000s £4,180



Description 2012-13
£ 000s

Savings Impacting on Service Delivery
Health & Community Services
Voluntary Day Centres - Restore shortfall of Day 
Centre and lunch-club funding in 2012-13 and 
work with centres to identify savings of 25% in 
2013-14 onwards

This funding is for far more than simple lunch clubs. 
We would restore funding to these invaluable front 
line services for some of our most vulnerable 
residents, as personal budgets have not delivered 
adequate funding to the centres and this would 
address the shortfall. We would continue  funding 
this year and work with the organisations to move 
towards a more sustainable future with a 25% 
savings target to be delivered in subsequent years.

(£500)

Older People - Day Centres Maintain the current Council Day Centre service at 
the current level in order to continue to support and 
protect the most vulnerable. We do not agree with 
plans to close a council-run Day Centre.

(£100)

Mental Health - Drug & Alcohol Service To not make the cut to the Drug & Alcohol Service. (£60)

Mental Health - Redesign of Mental Health Day 
Services

To not make the cuts to the Mental Health Day 
Services.

(£200)

Communities Law & Governance
Community Engagement Do not cut the voluntary sector grants programme. 

The voluntary sector has been the subject of much 
higher percentage cuts than internal council 
services, and we would not make any further cuts in 
2012-13.

(£122)

Housing Services
Temporary Accomodation Do not cut funding for emergency furniture for 

resettlement clients.
(£14)

Housing Options Do not cut staff from the Housing Options service - 
with Southwark's housing list growing by 1800 per 
year the assistance provided to residents needing 
accomodation is increasingly important. We would 
prioritise tackling underoccupiers as 6000 people 
on the housing list are in some form of over-
crowding.

(£38)

Deputy Chief Executive
Economic Development & Strategic Partnership Do not cut the commissioning budget for projects 

which tackle worklessness in Southwark by 130k. 
We would instead increase the commissioning 
budget by another £70k, targeting spending at 
those projects which deliver the best results and 
largest number of new jobs. We would recognise 
the excellent work done by organisations such as 
Red-Kite Learning, Southwark Works and Walworth 
Garden Farm and support them in their activities.

(£200)



Description 2012-13
£ 000s

Environment Community Safety & Culture
School crossing patrol service - Do not cut lollipop 
men and ladies

The lollipop ladies and men in Southwark help keep 
our children and young people safe and are much 
loved members of our communities. Even on signal 
controlled crossings there is a high level of non 
compliance from impatient motorists and the school 
crossing patrollers are important to ensure children 
have the full time to cross.

(£50)

Sports Development - Restore Community Games 
funding

The Southwark Community Games are a highly 
effective and popular way of getting more children 
and young people involved in sport. Tackling 
childhood obesity is a priority in Southwark and the 
Community Games are popular with schools and 
with the young people who take part. We would 
restore their funding to the levels previously set by 
the Liberal Democrats and which Labour cut in 
2011. In an Olympic Year we would create 21 new 
posts to have an out-reach sports worker in each 
ward (10.5 FTE), thus creating employment, 
promoting sports including cycling, with new posts 
liaising with TRAs, youth clubs and other 
community organisations to promote grass roots 
sport.

(£238)

Preserve and extend funding to Southwark Anti-
Social Behaviour Unit (SASBU)

The Southwark Antisocial Behaviour Unit is one of 
the country's leading examples of efficient ways to 
tackle ASB. We would restore SASBU to previous 
levels and would listen to residents' suggestions for 
how to further improve the team.  The 
administration plan to reduce SASBU to solely 
assisting in high risk cases means that the cases of 
low level ASB that affect a large number of 
Southwark's residents would not be addressed. By 
reversing last year's cut we would fund the team so 
they can prosecute more than just the four cases of 
ASB taken to court this year.

(£135)

Noise Team - restore weekday night-time noise 
team

We do not agree with the move to a weekend only 
night-time noise service. The night-time noise 
service is more important than a daytime service 
and particularly in the Summer this is needed all 
week round.

(£250)

South London Gallery Do not cut funding to the South London Gallery. (£10)
Do not cut Reactive Street maintenance Southwark's streets and pavements need proper 

maintenance. Pot holes are dangerous to cyclists 
and uneven payments can cause accidents and 
injuries to the elderly and people with mobility 
issues. We would not cut the street maintenance 
programme further in 2012/13.

(£200)

Mechanical Sweeping Service We would not reduce the mechanical sweeping 
service as the cleanliness of Southwark's streets 
has fallen dramatically in the past year.

(£100)

Street Cleansing - Restore daily litter picking Southwark's streets under the Liberal Democrats 
were the 3rd cleanest in London. Residents value 
the clean streets and we therefore would restore 
removal of litter to a daily service.

(£300)



Description 2012-13
£ 000s

Street Cleansing - Restore night sweeping service The night sweeping service keeps many of our 
busiest streets clean and addresses the litter from 
the night-time economy. We would reverse this 
change as it has led to dirtier town centres and 
streets.

(£120)

Street Cleansing - Restore fortnightly detritus 
cleaning

As with the other Street Cleansing items we would 
restore the detritus cleaning on a fortnightly basis 
as monthly does not keep Southwark's streets 
among the cleanest in London.

(£460)

Efficiencies & Use of Resources

Communities Law & Governance
Support local communities and their voice in the 
council - Protect and empower Community 
Councils

Liberal Democrats strongly believe in truly local 
democracy and decision making. We would make 
economies in terms of school governor 
appointments (11k), general savings identified by 
the "democracy commission" (70k) and by reducing 
neighbourhood support (85k) but would retain this 
money for the eight community councils but would 
expect them to  to do more and spend more money 
on local priorities (see next item)  allowing our 
residents to have more say in the decisions which 
affect their lives. We would use the powers in the 
new government's Localism Act to give 
communities more say over planning, development 
and the long term vision for their local area. We 
would retain eight community councils in the 
present form and give them additional spending 
powers. We would not remove Planning from local 
Community Councils.

(£178)

Community Chest Local people know best what services they need. 
We would devolve £50,000 per year to each ward 
for local people to decide which council services or 
voluntary sector services they would fund. For 
example, one area may choose to invest in extra 
police SNT sergeants or community support officers 
while another may wish to fund a local community 
centre. We do not believe that Labour's £10,000 per 
ward "CGS Revenue" fund is sufficiently ambitious 
in devolving expenditure to local communities, 
particularly after Labour cut £1.6 million from the 
main Cleaner Greener Safer fund when compared 
to levels of funding under the Liberal Democrats.

(£840)

Scrutiny Retain funding for Scrutiny at the current level as 
Scrutiny is the effective check-and-balance for the 
executive function of the Council. Scrutiny is now 
more important than ever as Southwark's decision 
making is being centralised further and further.

(£65)

Total (£4,180)

(Shortfall)/Surplus £0



 
LATE AMENDMENT B 

 

Moved: Councillor Toby Eckersley 
Seconded: Councillor Michael Mitchell 
 
Insert new paragraph: 
 

This council notes that the number one traffic safety priority in Dulwich Village is the 
retention of school crossing patrols.  It further notes that the main demand of the 
campaigners for the retention of the threatened school crossing patrols is secure 
long term funding for the patrols and that the Dulwich community council 
unanimously supported them in that demand.  This council concurs with the view that 
the best way of securing long term funding is to include the budgeted cost within the 
mainstream core funding of the council, and to that end it supports the following 
amendment to the budget motion: 

 
In paragraph 1 after "£308.2m" insert "except that £18,000 be vired from the cleaner 
greener safer revenue fund reserved for the Dulwich community council, to the 
environment and leisure public realm budget for the purpose of retaining school crossing 
patrol services in the Dulwich village area". 
 
Note: Council assembly will need to move a procedural motion to suspend council 
assembly procedure rule 2.11(3) Deadline for receipt of amendments, to allow the late 
amendment to be considered. 
 
LATE AMENDMENT C 

 
Moved: Councillor Michael Mitchell 
Seconded: Councillor Lewis Robinson 
 
In paragraph 1 delete all after 2012/13 and insert ", except as amended by the attached 
schedule to give a figure of £305.8m and a 2.6% council tax reduction for 2012/13, 
attached as Appendix 1." 
 
Note: Council assembly will need to move a procedural motion to suspend council 
assembly procedure rule 2.11(3) Deadline for receipt of amendments, to allow the late 
amendment to be considered. 
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